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Office of Equity and Race



Metro Equity Platform

» Board Approved as of March 2018
» Core Objective:

» Increase access to opportunity
» Four Pillars

» Define and Measure

» Listen and Learn

» Focus and Deliver

» Train and Grow



Shared Language and Understanding

Equity is both an outcome and a process to address
disparities to ensure fair and just access to
opportunities.

Equality is not the same as equity, and ultimately we’re striving for justice.
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Metro’s Equity Tools

» Metro Budget Equity Assessment Tool
» Rapid Equity Assessment
» Metro Equity Planning and Evaluation Tool



Metro’s Equity Tools

» People focused

» Outcomes oriented

» Data and Community
Engagement

» Benefit/Burden Analysis

> |terative Process



Metro Budget Equity Assessment Tool (MBEAT)

» First Equity Tool Implemented Agencywide

» |dentifies potential impacts to marginalized groups
» Guides budget priorities

» Tracks staff equity fluency



Rapid Equity Assessment (REA)

» The First Metro Equity Tool

» Developed for quick, preliminary, or emergency
assessments

» Used for Board Report Equity Assessments

» Default Equity Tool



Equity Planning and Evaluation Tool (EPET)

» Currently in the Pilot Phase

» |-710, Traffic Reduction Study, Etc.
» Created for Project Development Processes
» Best for Major Capital Projects and Initiatives



Questions?



POMONA
EQUITY MAPPING

PRESENTED BY: ANITA D. GUTIERREZ —DSD DIRECTOR




STORY MAP

This story map explores the foundational land
use practices and decisions that paved the way
for systemic inequities in development patterns,
some of which can still be seen in Pomona
today.

Through maps we analyze visual evidence of
how federal redlining and freeway development
carved structural racism and environmental
injustices into our community.

In order to address these inequities and bring
forward meaningful, transformative policies for
change, it is critical to understand how these
imbedded discriminatory policies created
conditions for inequity and their lasting impacts
on the community.



KEY THEMES

VR

REDLINING

“Today’s residential segregation in the
North, South, Midwest, and West is not
the unintended consequence of individual
choices and of otherwise well-meaning
law or regulation but of unhidden public
policy that explicitly segregated every
metropolitan area in the United States.”

— Richard Rothstein, The Color of Law: A
Forgotten History of How Our
Government Segregated America

FREEWAY ADJACENCY

There are four major freeways
that bisect Pomona —
Interstate 10, State Route 57,
State Route 71, and State
Route 60 with Interstate 210
just North of Pomona.

HEALTH EQUITY

The long lasting consequences of disinvestment in

communities can be seen in the built environment,

such as tree cover, freeway location, infrastructure
improvements and more. Historically, redlined

communities experience increased heat exposure,

more impervious surface, fewer trees, and lower air
guality and recent research has shown these

communities, also have high mortality rates due to

COVID-19.



MOTIVATION

WHY CREATE A STORY MAP?




MT. ZION CHURCH - CULTURAL LANDMARK

Mt. Zion Baptist Church, recently
designated as a local landmark for its
significance the first Black church to
have on-going programs in the City
of Pomona run by members of the
Black community. The structure
served as a space for a small Black
community in Pomona to congregate
amidst Federal redlining practices
preventing Black homeownership in
the same community.

During the 1930’sthe Federal Housing
Administration(FHA) prevented Black
homeownership pushing Black families
out of suburbs creating a national
housing shortage for Black families. Many
of the challenges in Federal Court to
prohibit the discriminatory actions of the
FHA as well as other significant civil rights
efforts were led by the NAACP. the
NAACP local Pomona Valley Chapter
regularly held meetings at Mt. Zion
Church during this period of history.



LACK OF OPEN SPACE

The City recently did some work on
right-sizing our parks and recreation
impact fees. The City currently
provides 1.25 acres of parkland per
1,000 residents, however the City
strives to achieve a higher ratio of 3
acres per 1,000 residents as stated in
the adopted General Plan



PUSH FOR DATA DRIVEN ANALYSIS

* Bloomberg Harvard City
Leadership Initiative

* Determining investment priorities
* Future zoning efforts

e Grant funding

 Community transparency
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STORY MAP CONTENTS

e Redlining Maps

e Community Profile
* Education, income, job data

* Freeway Analysis
e Asthma Rate Map

* Tree Canopy Cover
* Social Vulnerability Index

e Parks and Open Space Map

* Climate Risk Map

* Zoning Map

* Hispanic/White Population Map




FUTURE EQUITY WORK

CONTINUED EQUITY WORK
(FUNDED)

Prohousing Pomona —Housing Element
Complete Streets Ordinance

Zoning Code Update

Public Health Fellows

Parks Master Plan

Claremont-Lincoln University Partnership

Environmental Justice Element
Anti-Gentrification Policies
Engage Community Health Workers

Interdisciplinary Approach to Connecting Fair
Housing Challenges with Public Health Outcomes

CONTINUED EQUITY WORK
(UNFUNDED)



THANKYOU!

@ ANITA.GUTIERREZ@POMONACA.GOV

HTTP://WWW.POMONACA.GOV




Health, Equity and Environmental Justice
December 9, 2021































Goals Overview

Provide access to
affordable and high-
quality produce

Encourage construction
and maintenance of safe
& sanitary housing

Promote access to high-
quality health care

Provide range of
opportunities to exercise

Provide high quality and

accessible educational

Improve public safety

opportunities

Improve air quality

Swision

PALM

DALE 2045






















City of Santa Ana
General Plan Update
Environmental Justice
Collaboration

December 9, 2021



Timeline of Events
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GOLDEN CITY BEYOND: 2045
SANTA ANA GENERAL PLAN

Provides long-term policy direction to guide the physical
development, quality of life, economic health, and
sustainability of our Santa Ana community

CULTURE SUSTAINABILITY HEALTH EQUITY



Lead Risk*

CES Measures 21*

Indicators




Combined scores
compared to identify
lowest to highest
burden

Tracts ranked from
75% to 100% are a
disadvantaged or
EJ community

Note: The City’s approach is consistent
with CalEPA methodology.



MAKING OF A GENERAL PLAN
ENVIRONMENTAL JUSTICE




Local air quality

S185K Community Air Grant
obtained by Madison Park
neighborhood

Community-led air quality
monitoring and increased
awareness of air quality concerns



Water quality

Groundwater contamination in
industrial area of southeast Santa Ana

Increase reliance on more costly
imported water

Multi-agency effort to fix
contamination issues

T

CALIFORMNIA

WATER BOARDS

Santa Ana - R8

Maps from OCWD Human Health Risk Assessment
Workplan (April 2018) and Remedial Investigation
Workplan (June 2018)



L ead
contamination

Potential contaminant
in our soil and water

No known safe level of
lead exposure

Local soils testing since
2016



EJ communities In
the Clty Of Santa Ana B EJ Communities



ENVIRONMENTAL JUSTICE
OUTREACH CAMPAIGN

SANTA ANA GENERAL PLAN UPDATE

January through May 2021
Collaborative Outreach

10 Virtual Community Forums
236 Participants

Multilingual Survey & Forums

In-Person Open House — August 2021



EJ SURVEY RESULTS

SANTA ANA GENERAL PLAN UPDATE

First Choice

Additional public parks, open space, and community centers in walking distance from my home,
school, or business.

Second Choice

More information regarding the conditions in my neighborhood that may be affecting my health
(location of industrial sources of pollution, lead contaminated soil, upcoming health fairs, etc.).

Third Choice
Removal of heavy industrial uses near my home, schools and local parks.

Fourth Choice

Informational workshops for residential tenants and landlords regarding tenant protections, wrongful
evictions, and property maintenance requirements.

Fifth Choice

Educational programs regarding lead paint and soil contamination focusing on residents in EJ areas.




ENVIRONMENTAL JUSTICE
IN THE SANTA ANA GENERAL PLAN

What we heard...

... and policy actions for positive change

https://www.santa-ana.org/general-plan/draft-documents



Reducing exposure to
pollution

POTENTIAL ACTION

Establish an Ad Hoc Committee of community stakeholders to
guide preparation of an ongoing EJ Community Engagement
Program. Host biannual or quarterly Roundtable meetings with
local stakeholders to guide and evaluate implementation of
environmental justice policies.

Land Use Element Al 3.25




Reducing exposure to
pollution

POTENTIAL ACTION
Work with community organizations and regional partners to

understand the prevalence, sources, and implications of lead
contamination across Santa Ana's soil. Collaborate with EJ
stakeholders in proposing solutions to remove hazardous lead
soils in the city and benchmarks to measure effectiveness of

programs.

Safety Element Al 2.4



POTENTIAL POLICY
Complete and regularly
update citywide Parks
and Recreation Master
Plan to identify strategies
to provide additional
parks, recreational
facilities and activities.

Increasing physical activity

Open Space Element 1.1




Improving public facilities

POTENTIAL ACTION
Conduct a Community
Survey (every 3 years
after) - related to
community health, air
quality concerns, and
community service needs,
with focused outreach to
environmental justice
areas.

Community Element 1A 1.2



Creating safe and sanitary
housing

POTENTIAL ACTION
Collaborate with
residents and industry
stakeholders to create
an incentive and
amortization program to
relocate existing heavy
industrial uses adjacent
to sensitive uses.

Land Use Element Al 3.3




Creating safe and sanitary
housing

POTENTIAL ACTION
Promote first priority to
Santa Ana residents and
workers in tenant
selection for City funded
affordable housing
projects or density
bonus.

Land Use Element 2.14




DRAFT GENERAL PLAN ACTIONS
IN THE SANTA ANA GENERAL PLAN

Community Engagement

Actions:

* Interagency Team. Establish
an Environmental Quality
Interagency Team to monitor
and make recommendations
on hazard issues. Share
information portal on the

City’s Webpage. (Conservation
Element 1.10)

CULTURE SUSTAINABILITY HEALTH EQUITY



DRAFT GENERAL PLAN ACTIONS
IN THE SANTA ANA GENERAL PLAN

Air Quality & Water Hazards Actions:

e Standards. Update the
zoning code and evaluate
buffer requirements
between polluting
industrial uses and sensitive
uses like residences and
schools. (Land Use Element Action 3.2)

CULTURE SUSTAINABILITY HEALTH EQUITY



DRAFT GENERAL PLAN ACTIONS
IN THE SANTA ANA GENERAL PLAN

Housing and Anti Displacement

Actions:

e Strategies. Collaborate with
community organizations and
residents to identify, evaluate, and
implement anti-displacement
strategies to address the unintended
displacement of vulnerable tenants
and property owners due to the

introduction of new development.
(Land Use Element 2.11)

CULTURE SUSTAINABILITY HEALTH EQUITY



GOLDEN CITY BEYOND: 2045
SANTA ANA GENERAL PLAN

r Melanie McCann, Principal Planner
- Ricardo Soto, Senior Planner

www.santa-ana.org/general-plan

newgeneralplan@santa-ana.org

VI (714)667-2781



Update: Racial Equity Baseline Conditions



What's your experience?




Researching & Understanding Our Baseline



Key Themes

26

Equity Indicators
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Alignment Consistency Trusted Regularity Disaggregated



Equity Indicators — March 2021

Economic Vitality Affordability Accessibility Climate Vulnerability

Housing Quality Environmental Health

Essential Services Public Health

Connectedness

Public Health Safety

Household




Defining
indicators

Race/ethnicity categories
Climate vulnerability

Access to parks,
employment, shopping




Proposed Equity Indicators — 2022

Connectedness Affordability Accessibility Air Quality

Climate Vulnerability

Economic Vitality Extreme Heat
CACARRACAL] Median Rent

Housing Quality : : Substandard Housing
Active Commuting

Access to Transit

Environmental Health
Essential Services

Tree Canopy
Public Health

Opportunity

Safety
Educational 1A
Attainment
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Economic Vitality

* Educational Attainment -
* Median Hourly Wage

* Median Household Income*

* Neighborhood Poverty

* Poverty

* Unemployment

* Working poor

= $15 / hour

*Updated, renamed, or moved topic areas



Healthy & Complete
Communities

Broadband Access

Health Insurance

Homeownership

Housing Burden

* Housing Quality*
+|ife-Expectaney

* Median Rent ..
+ SNAP

*Updated, renamed, or moved topic areas



Mobility

Access to Employment

Access to Open Space and Parks

Access to Transit -

Active Commuting -

Bicyclist and Pedestrian Collisions
Commute Time
Households without a Vehicle

Transportation System Share

*Updated, renamed, or moved topic areas

10



Environment

* Air pollution Index

CalEnviroScreen 4.0*

Extreme Heat -

Flood Hazard Areas

Substandard Housing -

Tree Canopy -

Wildfire Risk

*Updated, renamed, or moved topic areas

11



Discussion Questions

04

Which indicators
might be less
helpful or
unnecessary?




Proposed Equity Indicators — 2022

Connectedness Affordability Accessibility Air Quality

Climate Vulnerability

Economic Vitality Extreme Heat
CACARRACAL] Median Rent

Housing Quality : : Substandard Housing
Active Commuting

Access to Transit

Environmental Health
Essential Services

Tree Canopy
Public Health

Opportunity

Safety
Educational 1A
Attainment
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Solicit feedback Expand scale

Expand Access to Data
from stakeholders to county-level XP

Equity
Indicators



Questions?


https://scag.ca.gov/our-work-inclusion-diversity-equity-and-awareness

Southern California Goods Movement
Communities Freight Impact Assessment



Challenges



Goals and Objectives



Connection to SCAG work on Equity



Study Approach and Deliverables: Community Identification



Study Approach and Deliverables: Innovative Outreach



Study Approach and Deliverables: Toolkit Development



Expected Outcomes

Ultimately, community empowerment
to address goods movement challenges
and benefit from economic opportunities



Next Steps

Everything }/ou buy touches a truck at
some point!



Questions?



Announcements

Toolbox Tuesday Training - January 25,2022 at1-2:30pm

vaneyl@scag.ca.gov

au@scag.ca.gov

CalEnviroScreen 4.0 Released — October 2021

https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40



mailto:vaneyl@scag.ca.gov
mailto:au@scag.ca.gov
https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40

Announcements

SoCal Goods Movement Virtual Workshop - January 18,2022 at
11:00AM-1:00PM

Draft 2022 Public Participation Plan Opens for Public Comment
website

update@scag.ca.gOv



mailto:linder@scag.ca.gov
https://scag.ca.gov/community-participation-public-participation-plan
mailto:update@scag.ca.g0v

Thank you!
See you in March 2022!

aguirre@scag.ca.gov

au@scag.ca.gov



mailto:aguirre@scag.ca.gov
mailto:au@scag.ca.gov
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